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Presentation Aims:

Increase GP and Practice Team awareness 
and understanding of the Condition 

Management Programme in Northern 
Ireland

Share a case study of a recent client who 
participated within CMP



Animation

https://youtu.be/NYssCz_3IRk

https://youtu.be/NYssCz_3IRk


• The Condition Management Programme (CMP) is a 
regional work focused programme delivered by the 
Department of Health from funding received from the 
Department for Communities (DfC) in each of the five 
HSC Trusts in Northern Ireland.

• It was primarily developed as a programme for people who 
were out of work due to a physical and or mental health 
condition/s and who were in receipt of benefits but now 
includes people who are employed but struggling to remain 
in work due to health issues.

What is the Condition Management 
Programme?



Who can participate?
Individuals who are:

� At work but requiring support to manage health issues

� Participating in another Department for Communities 
programme such as Workable (NI) or Access to Work (NI)

� Currently absent from their role (for 3 months or less) and 
require support to manage their health condition and return to 
work

� On benefits, not working at present and experiencing health 
related barriers to work



Exclusion Criteria

� Unemployed, not working at present and 
not receiving any benefits 

� Attending or about to commence 
another health programme

� About to undergo investigations/surgery



Broadening of eligibility for CMP 

� 2019-March 2020: Test and Learn within NHSCT (via CCG) & 

WHSCT accepting GP referrals for in work patients. In partnership 

with DOH Primary Care. 

� November 2020 CMP across the region was broadened to accept in 

work referrals 

� Summer 2021 Regional Scale and Spread: Joint working between 

DOH and DfC identified practices in each trust area for the trusts to 

link via the Practice Support Manager  with regarding utilising CMP.

� December 17 2021 CMP available across the region on CCG for all 

GP practices to access the service for any patient meeting the 

criteria 



CMP is a work-focused programme which is facilitated by Healthcare 
Professionals working in the five Health and Social Care Trusts, the 
teams  include:

• Occupational Therapists

• Physiotherapists

• Cognitive Behavioural Therapists

• Mental Health Nurses 

• Social Worker

Taking part in CMP is voluntary, so it will not affect participants’ 
benefits



Aims of the Condition Management 
Programme:

� To support the client to improve their understanding and 
knowledge regarding their health condition

� To encourage the client to engage in managing their 
health condition with increased confidence (self-
efficacy)

� To support the client to address unhelpful thoughts, 
feelings and behaviours in relation to their health 

� To assist the client in improving prospects of returning 
to, staying in or entering work and to support 
engagement in other vocational opportunities as 
appropriate



Who refers clients to CMP?
� Work coaches (45%)
� GP practices/wellbeing hubs (11%)
� Allied Healthcare Professionals including 

mental health assessment centres (22%)
� Other Department for Communities 

funded schemes e.g. Workable (4%)
� Self-referrals (18%)

Jan-Oct 2021



Examples of Interventions Offered:
Managing 

stress, 
anxiety 
and low 
mood

Coping with 
pain and 
fatigue

Problem 
solving 

and goal 
setting

Time 
management and 

building 
structure/routine

Managing 
sleep

Managing 
long term 
conditions

Techniques 
to improve 

and 
maintain 
wellbeing

Communicating 
with confidence

Strategies 
to help 
support 

your return 
to work

Exploring  
opportunities 

for 
progression 

towards work 



Health conditions:
� Mental Health 82%
� Respiratory 1%
� Musculoskeletal 6%
� Cardiac
� Autistic Spectrum 

Disorder
� Neurological 2%
� Other 4%
Jan-Oct 2021 SEHSCT

� Cancer
� CFS/ ME
� Fibromyalgia 2%
� Hearing/ Visual Loss
� Learning Difficulties
� Arthritis
� Neurodiverse 2%
� Post Covid 

Syndrome 1%



Participation: 

� Voluntary
� Will not affect persons benefit/s
� It is confidential 
� Via zoom, telephone or face to face (following 

PHA Covid guidelines)
� Up to 12 sessions  (approx 1 hour per session)



The Programme Journey:
1. Once a referral has been received a text message is sent requesting that the person call the office 

to make an appointment.

2. A phone screening (Triage) call will be arranged and undertaken with a member of the CMP 

clinical team to discuss the programme, to ensure it is right for the client at that time.

(N.B. CMP may not be the right service, if the person is  currently engaging in an active treatment 

programme (such as addictions), are just about to have surgery or are involved in litigation/a 

grievance process. There is an expectation of regular attendance and active participation)

3. If  decided that CMP could be useful and initial assessment appointment is provided and an  

individual action plan specific to the participants  health needs is developed.

4. The programme can last for up to 12 sessions- usually completed within three months. Participants 

may be offered individual sessions by one or more of the clinicians by phone,  virtually or face to face. 

Participants may also have the opportunity to participate in group workshops virtually, if this is 

appropriate

�



Case Study- Sophie*
� 33 year old female clerical 

officer- off sick from 
work for 2 years

� Reported symptoms for 5 
years previous to 
diagnosis of Functional 
Neurological Disorder in 
2019 

� Self-referral to SET 
Condition Management 
Programme 

� Main goals- managing
fatigue and chronic 
pain and considering a 
return to work



Occupational Therapy and Physiotherapy 
Intervention 

Health concerns Approach/Intervention

Physical and mental fatigue Battery Life/Pacing/Activity Diary and 
establishing a baseline/Energy Conservation 
Strategies – Traffic Light Approach and the 4 D’s 
(do, ditch, delay, delegate)

Poor Sleep Routine/environment/stimulus and thought 
patterns

Anxiety Anxiety 
education/relaxation/mindfulness/exercise

Widespread persistent pain Pain management/ pacing/education (pain tool 
kit, live well with pain) /fear avoidance 
behaviours

Right sided numbness Education/exercise/liaise with GP /meds. 

Decreased Physical Strength and tolerance of 
exercise

Pacing/personalised exercise programme/ 
setback plans /goal setting

Returning to work Explored perceived obstacles, completed 
wellness action plan and AHP fitness to work 
report



At the End of Sophie’s CMP 
Journey… 
� Independently exercising at home and purchased own equipment to 

further aid strength, mobility and functional abilities. 

� Able to recognise stress triggers and strategies to manage flare-ups.

� Understanding and management of fatigue improved by utilising 
strategies introduced within CMP sessions. 

� Phased return to work planned and wellness action plan developed to 
share with manager and occupational health.

� Applied for a job in a local library – more fulfilling for client and a less 
stressful environment 

� Care Opinion feedback:

� "The OT and Physiotherapist were very supportive and gave me excellent 
advice and resources. I felt listened to and respected. I cannot thank them 
enough for their help. I feel reassured that I have their support in the future 
when I hope to return to work.” 



Key indicators
Referral rate 381 (Jan-Oct 2021)

Average number of sessions for clients 7

Completion rate 89% of clients referred so far this year have participated 
once accepted onto CMP

Confidence rating 98% of clients either strongly agree or agree that their 
self- confidence has improved as a result of participating 
in CMP

Satisfaction rating 98% of clients are either satisfied or very satisfied with 
the programme

Employment outcomes Sustain work- 20%
Returned to work after sickness absence - 14%
Secured employment/started paid work- 14%
Started voluntary work- 1%
Remains on benefits- 29%
Remains on benefits but now actively seeking work- 8%
Remains on benefits but in PT work- 2%
Started an educational course- 3%
Unable to work due to complexity of health condition-
9%

Service Evaluation



Making a Referral:

1. GP or Health Professional in the Practice can refer. 
CCG  listed (all trust areas from17/12/21) under 
Mental Health: Consider CMP When at work and 
struggling or at issuing of a Fit Note.  

2. Self- referral The individual can  contact the 
CMP office by phone or email.

3. A Work Coach at the local Jobs and 
Benefits office can refer.

4. Can also be referred by Access to Work or 
the Workable Programme.



CMP office numbers 

� Belfast Health and Social Care Trust
Phone: Colin Reilly 028 9615 2688
� Northern Health and Social Care Trust
Phone: Joy Hammond 028 2563 5250
� Western Health and Social Care Trust
Phone: Elizabeth Doherty 028 7137 6911
� Southern Health and Social Care Trust
Phone: Barbara Anne Richardson 028 3751 7173
� South Eastern Health and Social Care Trust
Phone: Jane Mitchell 028 9260 5494



Referrer Feedback 

Feedback received from a mental health practitioner working in 
the Ardglass surgery who referred a client to our service…

“just wanted to pass on some patient feedback. I have just 
spoken to one of our patients I had suggested your service to 

and she can’t speak highly enough of your service.
She told me the response to her initial approach was swift and 
she feels supported and hopeful and felt the team members she 

has spoken to have been compassionate and professional.
She has complete confidence that this has been the appropriate 

service to provide her with the appropriate intervention”



Service User Feedback via Care Opinion

“I would recommend CMP to anyone suffering from anxiety or any other 
condition. The support was simple to understand and delivered in a very 

friendly way. The future now looks bright”

“I feel so calm …… it’s great”

“I feel so much more comfortable in my skin, being assertive and having faith 
in myself”

“I could not have made my life change without this help”

“I would have been off work on sick leave if it wasn’t for CMP. I would have 
hit rock bottom with stress. I want to remain in employment with my 

chronic condition and I have learnt strategies to help me do this.  I am very 
grateful for the support I have received.”



Summary

CMP makes it possible for people to manage their health better and to 
feel they are moving forward in life.

� It is tailored to suit individual needs over a maximum of 12 
sessions (offered both 1:1 and via groups as appropriate).  

� Participants have access to a number of health care professionals.

� Once an individual’s health starts improving then they can consider 
what’s next e.g., training course, volunteering, paid work and we will 
complete onward referrals/signposting.

� We know work is good for us if we are in the right job and if we 
have the right support.



For further information about the service:

� https://setrust.hscni.net/service/condition-
management-programme/

� https://www.nidirect.gov.uk/articles/condition-
management-programme

� Contact Your Local Trust CMP Coordinator

https://setrust.hscni.net/service/condition-management-programme/
https://www.nidirect.gov.uk/articles/condition-management-programme

