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E X E C U T I V E  S U M M A R Y

Message from the CEO

The Covid-19 pandemic presented us all with unprecedented
challenges - as a community, an organisation and as
individuals. In light of the difficulties of the last number of
months, I would like to pay tribute to our dedicated staff
teams. As a result of their commitment, co-operation and
hard work, BLWA was able to ensure that vital services were
maintained and delivered to women and children despite the
uncertain backdrop of the Covid-19 crisis. Our refuge teams
adapted their ways of working allowing us to continue to
offer safe, crisis accommodation. Our outreach staff adopted
multi-communication channels to maintain support services
with women and children in the community. This combined
effort by all staff is commendable and a true credit to the
organisation.

Domestic abuse dominated much media activity over the
duration of the lockdown period. Fears of heighted tensions
and abuse in the home were reflected in the PSNI’s increase
in reported incidents. As an organisation, we recognised and
responded to the potential impact of lockdown on women
and children. Through campaigning and increased awareness
raising initiatives, both online and in the local community, we
aimed to ensure that women affected by domestic abuse,
were aware that our services were still available and where to
access support. The introduction of our live Web Chat service
exemplified how we adapted to provide another channel for
women to safely access information and support services
where a phone call is not a safe option. Our priority has
continued to be accessibility of life-saving, frontline services
for women and children.

These continued efforts could not have been possible
without the help and support of our funders.  With special
thanks to Supporting People for additional funding to support
with the Covid- 19 emergency. With thanks to The National
Lottery Community Fund Northern Ireland, we were awarded
a grant to enable the organisation to purchase a ‘people
carrier’ to transport food, essentials and emergency support
in the community. We are appreciative also to Belfast City
Council for awarding us with Covid-19 Thematic Community
Support Funding to support women impacted by domestic
abuse during lockdown. The Safeguarding Board NI and the
Department of Health awarded us a Covid- 19 payment. I
would like to thank Belfast Trust, South Eastern Trust and
Children in Need for their continued support. We benefited
from the Comic Relief and Children in Need ‘Big Night in’
fund. It is because of our funders, that we found ourselves in
a position to adapt and meet the demands of a changing and
unpredictable climate.

Tackling domestic abuse and our work to support women and
children does not happen in a vacuum. Over the course of the
last number of months, we have continued to build and
consolidate crucial and highly effective multi-agency
partnerships to ensure improved communication channels,
collaborative working and shared outcomes. We have
continued to work closely with the PSNI to ensure better
protection and safeguarding for women and children. Our
partnership with the Housing Executive, particularly Belfast
Housing Solutions Team, has proved highly successful in
enabling women and children to find safe and secure
accommodation.

In such a time of worry and uncertainty for everyone,
we have been overwhelmed by the kindness and
support of individuals, local community groups and
businesses who have reached out to support women
and children in our services. Donations of items, food
and essentials have been a regular, much welcomed,
occurrence. With Covid-19 and social distancing
adversely affecting the community and voluntary
sector’s fundraising activity, we have been inspired by
the initiative and desire of local people to fundraise on
behalf of BLWA to help make a difference to women
and children suffering during the lockdown period. The
local community response has been phenomenal and
we are grateful for each and every donation, which we
see first-hand, the difference they make.

We have continued to work alongside Women’s Aid
Federation NI and our sister local Women’s Aid groups
to ensure a regional, joined-up response across
Northern Ireland. Best-practice information sharing,
regional campaigning, lobbying and policy
development have ensured that the voices of women
and children affected by domestic abuse are echoed
amidst the backdrop of the pandemic and remain high
on the agenda for politicians and decision makers.

It is with thanks to the dedication and shared efforts
of our staff, stakeholders, funders, partner agencies
and the community, that we weather the Covid-19
storm. With the community landscape changing, we
are certain that this commitment along with the
organisation’s strategic vision and oversight,
strengthens our services moving forward in our
mission to tackle domestic abuse.

Kelly Andrews



O U R  C U S T O M I Z E D  S O L U T I O N
Responding to COVID-19 

Floating Support staff began working from home on 23rd of March

2020. The organisation adapted to the lockdown through the use of

technology and outreach staff quickly became proficient in the new

data management system, OASIS. The IT systems also had to be

adapted to home working and this was successfully and quickly

achieved.  

A designated worker was established to coordinate the referral desk.

She has been triaging the referrals, inputting the information into our

online case management system Oasis, and designating the case to a

key worker. At the beginning of the lockdown referrals numbers were

low however they are starting to return to a normal level. The support

work continues as before the pandemic utilising

telephone/Skype/WhatsApp Video /Zoom communications.

Over the years the Floating Support team has build up great networks

with local organisations and these relationships were utilised during

lockdown if women needed food, nappies or other items.  Women

continued to be referred to crime prevention and solicitors. With

support, women continued to be able to obtain protective orders and

were able to do so without going to court.

All three refuges responded quickly to

COVID-19. Procedures were established

for a Sanctuary Room which was used by

women who were at high risk and

referred to BLWA by the PSNI.

New procedures for referrals

during COVID-19 were developed and all

3 refgues continue to accept new women

and children into the service.

Staff working in the refuges  wear PPE

which was donated by the Belfast Trust . 

Close collaboration with the NI Housing

Executive has been extremely beneficial

and the Housing Executive has worked

exremely hard to assist BLWA in placing

women and children into single-lets as

well as into more permanent

accomodation for women on who could

not remain in refuge. 

Children & Young People (C&YP) projects quickly realised the

childrens' needs had changed due to lockdown. To address this, the

workers created packs with mindfulness colouring books, colouring

pens and some treats . The workers then delivered the packs to over

40 children in the community. C&YP workers also

developed activities for young people to engage with on the BLWA

website.

They continued to offer ongoing emotional support to children

remotely and face-to-face support on an indivdiual basis has now

resumed. 
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Needs
Identified 

Many women in the Trafficking and TILI projects struggled

to obtain food for themselves and their families during the

start of lockdown.  This was also true of other women using

BLWA services. 

Workers quickly identified this need and rallied together to

procure donations of both food and toiletry items as well

as  monetary donations to be able to create hampers with

essential items for these women. 

Other organisations and
individuals  were extremely
generous in helping BLWA
to meet the needs of the
women in our services. 

Food Parcels
On a monthly basis staff bought trolleys worth of
food and brought it back to refuge where they
organised parcels for each family in need. Then,
with the help of floating support workers, the
parcels were distributed to the families. 

Other
Fundraising

Response

Belfast City Council provided £10,000
in COVID-19 Thematic Community
Support Funding to Belfast & Lisburn
Women's Aid to support women
impacted by domestic violence
during the COVID-19 lock down

Sainsbury's facilitated BLWA
large orders of food with
money that was donated

when shopping was difficult
and stock was limited. 

The Pocket cafe
donated 18-25 meals

twice a week for
women in refuge. 

Also raised over £1,300
for BLWA

Lidl made donations of
perishible and non-

perishible food. 

Tesco Bags of Help responded to the current
COVID-19 crisis and provided £500 to BLWA 
along with donations of perishible and non-

perishible food items for womens and children
experiencing domestic violence. 

Hope Church donated £500
to purchase food for families

The National Lottery Fund
Northern Ireland awarded Belfast
and Lisburn Women's Aid a grant
of £25,000 to practically and
emotionally support women in
the community through the
purchase of a large vehicle that
staff use to deliver money, food
parcels and other critical items to
women in need. 



What the
women said...

Thank-you so much for chatting
with me this week. I really needed
someone to talk to and it helped.

Thank you. You make this all

so much easier

Aww I've just received the
food...thank you so so so so

much. God bless
you...thank you Today I couldn't believe it, it was like

Christmas in our house, the kids got a

toy each, and played all evening with

them. They couldn't get over over you

coming with all those donations. It's

really lifted a weight off my shoulders

and took a lot of worries away

...thank you on behalf of WA generosity in
supporting folk like myself and I can
assure you that because they are so

carefully thought out & are such useful
items some of which I did need, I'll put to
good use and I'm exalted at the prospect.

THANK YOU

Last week I delivered a food parcel to a woman.

She brought it all into the house and finally I

had a box of eggs to give her. Her eyes lit up.

We were sitting on the wall outside her house,

social distancing and she sat with the eggs on

her knee. "God bless you" she kept saying

"these are a gift from God" and she proceeded

to tell me that morning she had gone to the shop

and had lifted a box of eggs but put them back

on the shelf since she wasn't sure she could

afford them. She came home and the eggs in

our parcel were the best gift! She just beamed!

She was so happy.... "Thank you so much!" "Thank

you very, very much"



Other COVID-19 initiatives included a
safety plan which was created specifically to

address women's safety during the
pandemic. This  is published on BLWA social

media and is being distributed to women
contacting our services. 

BLWA also launched a poster campaign
which was published on our social media

pages. Physical posters were put up in stores
and chemists across Belfast and Lisburn.

Much of these newly created materials were
utilised and adapted by other regional WA

groups across Northern Ireland. 

 

Other Covid Initiatives

Development of a 
Web Chat Service N E W

In response to COIVD-19 and
lockdown, BLWA created a Web Chat

service provision. 

Immediately recognising the impact
lockdown would have on a woman's

ability to access help, staff began
researching the possibility to

implement a web chat service on the
BLWA website. 

This was supported by management
and the service was launched on 
11 June 2020. This service can be
accessed via computer, tablet or

smart phone. 

Foyle Women's Aid joined in the
initiative shortly after and the web

chat service is offered on both Foyle
and Belfast & Lisburn Women's Aid

websites. 



Staffing levels

Learnings

Women's Aid
Champions

Ways of working

Northern Ireland Housing
Executive

The NIHE worked extremely
closely with BLWA during
lockdown. They were very

concerned about women and
children experiencing domestic
violence being able to access

safe accommodation. The NIHE
were available 24/7 to help us

place women into secure
accommodation while they self-

isolated before moving into
refuge or if refuges were full. 

Partnership with PSNI

Feedback from women who have
been in contact with our PSNI

Support Worker during the lockdown
period has been on the whole very

positive with regards to police
responding to DV.

The women highlighted that (on the
whole) they feel that all reported
incidents have been dealt with

seriously, in a sensitive manner and in
an informed fashion. This has resulted

in several women reporting further
DV incidents to police after the initial
report, making follow-up statements

of complaint following the next
reported incident and consenting to a

referral to Women’s Aid.
Furthermore, there appears to be

more stringent bail conditions
(curfew, tag etc.) if the perpetrator is

released and a more proactive
approach in detaining the perpetrator

again if there was a subsequent
breach.

Levels of staffing were
reduced initially to manage
risk in the refuges. However

as lockdown went on staffing
levels returned to normal in

the refuges as many new
families were accepted into

refuge.

Belfast Trust ensured that
refuge was provided with
critical PPE so that work
with women and children
could continue. 

New ways of working had to be
quickly created and adapted in
order to continue supporting
women and children during

COVID-19.

This included changing the
way staff communicated with
women, with colleagues and

with management. New
platforms such as Zoom, Skype

and WhatsApp were all
utilised. 

IT systems were updated and
staff upskilled in the use of
new and existing systems. 



These numbers have been calculated from 1st March 2020 to 1st August 2020 to cover the period of COVID-19 and resulting lockdown. 

We are extremely grateful for the help
and support we received from all of the
individuals, organisations and agencies

who supported Belfast and Lisburn
Women's Aid during these difficult times. 

Belfast and Lisburn Women's Aid supported

886 women

including: 

44 women who were victims of Human Trafficking  

112 women, and their children, in refuges

31 Older Women

88 Young Women 

and 611 women across the many different BLWA projects

Through COVID-19 and lockdown

Belfast and Lisburn Women's Aid received 

1030 referrals into

Floating Support, Refuges, and Other Projects


